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Profile
Established in 1857, Normand Co. Ltd specializes in the manufac-
turing of agricultural and snow removal equipment, such as trailers, 
wagons, bale carriers, platforms, levellers, snow blowers, and salt 
and sand spreaders. The company has more than 70 employ-
ees and its products are synonymous with quality, sturdiness and 
reliability. Based in Saint-Pascal in the Bas-Saint-Laurent region, 
the small business serves a huge market extending across North 
America and Europe.

Need
This family-run operation needed sound advice and flexible financing solu-
tions to cross a historic milestone. In fact, the time had come for manage-
ment to pass the torch onto the fifth generation of Normands, so the company 
turned to BDC for help navigating this tricky process.

Solution
Thanks to its flexible and advantageous long-term financing solutions, BDC 
helped the business make a seamless transition, relying on an optimal finan-
cing package. In turn, Normand Co. Ltd was able to invest in upgrades to its 
facilities so it could increase production capacity, an important springboard 
for its expansion strategy.

Results
Having maintained steady growth since its founding more than 150 years ago, 
Normand Co. Ltd is now run by a new generation of entrepreneurs. Bolstering its 
production capacity enabled the business to enter additional markets, namely in 
Ontario, Western Canada and the U.S. Following the transition, sales climbed by 
more than 25%, and it was chiefly BDC’s knowhow that made such gains possible.

Right from the start, we felt we 
had BDC’s full support, which 
made an enormous difference 
in our business growth and de-
velopment decisions. I have to 
thank the entire team at the Ri-
mouski business centre.

Marc Normand
Vice-President, Administration, 
Sales and Marketing
Normand Co. Ltd
www.cienormand.com
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