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PROFILE
Founded in 2005, Twelve Ounce is a Montreal-based manufacturer in the clothing and 
accessory industry and specializes in developing and building brands.

Needs
Twelve Ounce had been using technology that presented several challenges, 
such as performance, stability and data integrity issues, as well as limited 
integration among multi-company databases. Company officials wanted  
to adopt new technology that was more in line with the company’s growth 
strategy, which includes multiple locations and currencies. They were looking 
for external help to purchase the right enterprise resource planning (ERP) 
solution for their needs.

Solution
BDC Consulting first interviewed the senior management team to assess 
their existing technology and outline detailed functional requirements.  
Following this, the consultant prepared a comprehensive request for pro-
posals (RFP), including evaluation criteria, which was sent to vendors.  
The vendors then presented their customized solutions and a short list  
was drawn up based on their fit with Twelve Ounce’s requirements. BDC 
worked with the client to assess the presentations of the final vendors,  
make recommendations and conduct reference checks.

Results
Twelve Ounce is now well-equipped to make an informed decision regarding 
the purchase of an ERP system that meets their specific needs, such as gen-
erating complex reports. The firm was able to get an objective point of view 
from an external consultant and save considerable time and resources  
in choosing a vendor that could deliver a system designed for the fashion 
and manufacturing sector.

TWELVE OUNCE
BDC PROVIDES CLEAR ROADMAP TO PURCHASE AN ERP SYSTEM

This exercise enabled us to take 
a close look at our processes and 
exactly what we needed before 
investing in an ERP system. The 
BDC consultant was very knowl
edgeable, organized and had  
a good sense of our business. Clear 
functional requirements outlined 
for the vendors helped us develop 
a good short list of candidates  
and ensure that we stayed within 
our budget.
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Chief Financial Officer 
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