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Profile
Keller Engineering Associates Inc. is a multi-disciplinary engin-
eering and building science firm. The firm’s team of professional 
engineers specializes in post-construction engineering work, 
including remedial design, construction review and project 
management, for virtually every type of building. Specific disci-
plines include structural, mechanical, electrical and environ-
mental engineering.

Needs
Keller Engineering was growing rapidly and looking to increase operations effi-
ciency, reduce manual work and improve project management and turnaround. 
However, the company lacked the technology to manage and track projects, 
effectively allocate resources and avoid budget overruns. Before investing in 
project management technology, Keller Engineering needed to evaluate its 
business processes and develop a clear roadmap for future investments and 
recommendations for possible vendors with the right expertise.

Solution
BDC consulting services provided a Technology Investment Plan that was 
focused specifically on efficiency. After a thorough review of the company’s 
technology needs, the consultant conducted in-depth in-house interviews to 
review key business processes, and to identify problems that could be solved 
with technology investments as well as opportunities for improvement. Fol-
lowing the interviews, the consultant analyzed the findings in order to provide 
a complete list of recommendations in a comprehensive report. As well, BDC 
provided a list of qualified vendors in the region who had the critical expertise 
to meet the company’s technology needs.

Results
Keller Engineering Associates benefited from a complete analysis of its current 
technology environment and detailed recommendations to improve business 
processes. BDC Consulting also provided a priority list of short- and long-
term investments, including the implementation of a project management tool 
and Customer Relationship Management (CRM) system. The company now 
has a list of qualified vendors, along with references, to help them make better 
decisions when choosing solution providers.

We were very impressed with this 
highly cost-effective service and 
felt we got a lot for our money. 
The Technology Investment Plan 
helped us set our investment pri-
orities and provided us a list of 
vendors who could best meet our 
needs. This definitely helped us 
reduce the risk and cost of buy-
ing technology. The consultant 
was highly experienced and we 
would definitely recommend this 
service to other entrepreneurs.

Justin Tudor, B.A.Sc. Eng.
Keller Engineering Associates Inc.
www.kellerengineering.com

Testimonial

Keller Engineering Associates
BDC helps minimize risk and save time in buying technology


