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Mike Pedersen, Chairperson of the Board, BDC  

 

Hello everyone.  

Welcome to BDC’s 2020 Annual Public Meeting. 

My name is Mike Pedersen and I am the Chair of BDC’s Board of Directors.  

With me today is BDC’s President and Chief Executive Officer, Michael Denham. 

The objectives of today’s meeting are to:  

• review BDC’s main activities over the past year and 

• present our financial results for fiscal 2020, ending March 31, 2020 

For those of you less familiar with BDC, I will take a couple of minutes to briefly introduce you to 

the organization. 
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BDC has a unique mandate – it is the only bank devoted exclusively to entrepreneurs in Canada 

and its purpose is to help business owners in all industries get the financial resources and 

advice they need to grow their business.  

BDC offers three types of services: 

• First, financing – terms loans. 

• Second, a full spectrum of specialized risk capital, including venture capital, as well as 

growth and business transition capital and growth equity. 

• And third, and this is something that makes BDC really unique among other financial 

institutions, it offers a wide range of advisory services to entrepreneurs.  

BDC is financially sustainable and takes on higher risk transactions, pricing accordingly. 

BDC’s mission is to support entrepreneurs through their growth journeys, but also during difficult 

times.  

This mission has never been more critical than during the COVID-19 pandemic. BDC stepped 

up to deliver relief to entrepreneurs in a time of great need.  

In early March, BDC was among the first organizations to deploy additional measures to provide 

more access to capital including working capital loans, flexible terms and payment 

postponements, bridge financing for venture-backed companies and several tools deployed by 

the Advisory Services team to support entrepreneurs during the crisis. 

This also meant participating in a whole-of-government response, delivering several new 

programs, in particular a Co-Lending Program for small businesses and Mid-Market Financing 

Program for medium-sized businesses, both built to help them with term loans for their 

operational cash flow requirements. 

On behalf of the entire Board, I would like to commend BDC for its decisive response to support 

Canadian entrepreneurs, having received a record-level of financing requests in the first weeks 

of lockdown.   

At the same time, despite an abrupt change in priorities due to the pandemic, BDC has kept its 

focus. The Bank continues to make good progress on many important strategic initiatives aimed 

at helping Canadian entrepreneurs make their companies more competitive, resilient and 

innovative, and to also make it as easy as possible for entrepreneurs to access its services. 

Among the projects of special importance last year was BDC’s ongoing digital transformation. 

The pace of technological change is accelerating, and entrepreneurs increasingly expect a high 

level of service from BDC as they do from their other providers.  

The investments BDC has been making over the past few years in digital solutions were a key 

factor in helping the Bank respond to a high volume of financing requests at the onset of the 

COVID crisis in March. 

The board is keenly aware that BDC must deploy technologies to not only deliver products 

online and via mobile devices, but also to anticipate the needs of entrepreneurs to serve them 

better now and in the future.  
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Another important file the board focussed on last year was ensuring that BDC remains vigilant in 

the management of the various risks that confront the organization and Canadian businesses. 

This is why in fiscal 2020, we deepened our understanding of how climate change affects small 

and medium-sized businesses.  

The most powerful contribution BDC can make toward achieving a climate resilient nation is by 

supporting entrepreneurs who are innovating in the transition to a low carbon economy. This 

starts with businesses that are discovering and commercializing ways to combat climate change 

that BDC finances through its Cleantech Practice and other initiatives.  

We will continue our consultations with management on climate change risk and overseeing 

implementation of BDC’s strategy to address this important issue. 

Last, but not least, as part of the Board’s mandate to maintain the financial stability of the Bank, 

BDC implemented a new Capital Management Framework designed to ensure that even under 

stressed economic conditions, BDC has a sufficient level of capital to meet its mandate 

objectives. This framework served BDC well during the COVID-19 crisis. 

The loss incurred by BDC in fiscal 2020 was consistent with our expectations derived from our 

risk management framework and stress testing scenario planning, and was also consistent with 

how we would expect a development bank to be impacted in a severe economic downturn. 

Michael will provide more context around this. 

On behalf of the Board of Directors, I want to thank Michael Denham and the senior 

management team and all BDC employees. They constantly demonstrate dedication, resilience 

and care for entrepreneurs. 

I also want to thank Claude McMaster and Nancy Laird who left BDC’s board this past year, 

after each serving four years.  

As we move forward and look to the future, entrepreneurs will need to adapt to the challenges of 

a post-crisis world and BDC is uniquely positioned to help them with this.  

As for BDC, we have already drawn, and will continue to draw, valuable learnings from this 

period going forward. The crisis has notably created opportunities to pursue the digital 

transformation with even more energy, so that the Bank is able to make it easier and faster for 

business owners to access the financing and resources they need. BDC will also continue to 

support entrepreneurs who are ready to scale and export in the current environment. 

BDC is a strong, resourceful organization. The Board will continue to ensure that it continues to 

have the right governance and the capital in place to support entrepreneurs through the 

recovery for the benefit of our communities and the whole country.  

I will now pass it on to Michael, who will walk us through BDC’s main area of focus during last 

fiscal and its financial results. 
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Michael Denham, President and CEO, BDC 
 

Thank you, Mike. Hello everyone, thank you for joining us.  

As we all know, things changed very fast in the final weeks of March 2020, and this was just 

before the end of our financial year.  

Before the COVID-19 crisis, entrepreneurs were operating in a healthy economy with access to 

a financing market with ample liquidity. Then, the lockdowns came and hundreds of thousands 

of Canadian businesses faced unprecedented disruption and hardship.  

As Mike said, it is our role at BDC to step up when the going gets tough. It is part of our role as 

a development bank.  

As entrepreneurs were suddenly confronted with severe cash flow difficulties and an urgent 

need for credit at the end of March, this created massive demand for BDC’s financing, 

especially through its online platform.  

BDC was one of the first places entrepreneurs turned to for help. In March 2020, we received 

more loan requests through our online platform in less than three weeks than we typically do in 

a full year.  

We had to adjust and simplify our processes to respond to as many entrepreneurs as quickly as 

possible, including our clients.  

We shifted a significant number of our people to address bottlenecks and respond as fast as 

possible to this unprecedented volume. 

We also offered working capital loans of up to $2M, with flexible terms such as capital 

postponements. To date, more than $2.4B have been authorized.  

We launched a $300M Bridge Financing Program to support Canadian venture firm-

backed companies impacted by COVID-19. 

To our existing clients, we offered 40,000 postponements.  

We also provided advice to 1,400 of our clients through our Advisory Services division, helping 

them pull through this challenging period and plan their recovery. 

Last but not least, we geared up to deploy, in cooperation with Export Development Canada 

(EDC) and private sector financial institutions, the Business Credit Availability Program (BCAP), 

to provide additional lending to support the cash flow needs of small and medium-sized 

companies. 

The program is well under way and entrepreneurs can access the funds through their primary 

financial institution. 

The major investments we have been making over the past few years in our digital capabilities 

were a key factor in helping us respond to the crisis. It allowed us to close our offices and 

transition 100% of our employees to working remotely.  



 

5 
 

Even before the crisis, our digital transformation had proven its value to entrepreneurs. We saw 

strong growth in our online financing and in the use of mobile applications throughout the year.  

We had another record year of people coming to BDC for tools, advice or financing, with close 

to 9 million visits to BDC.ca. 

Now, lets take a look at the full year.  

For the period ending March 31, 2020, we provided financing, investments and advice to more 

than 62,000 Canadian business owners. BDC’s clients accepted $7.4 billion in loans, an 

increase of 2.5% over the previous year. The Bank’s total portfolio now stands at $36.5 billion in 

capital committed to small and medium-sized businesses. 

BDC’s Venture Capital division had a record year in terms of proceeds received from divestiture 

investments, with $431 million in fiscal 2019. 

As Canada’s GDP will contract due to the pandemic’s effects, BDC booked significant 

provisions for loans – both performing and non-performing, consistent with industry 

requirements. This, combined with higher net fair value depreciation on investments in our 

growth and transition capital and Venture Capital divisions, affected our financial performance. 

As a result, we incurred a consolidated net loss of $218 million for fiscal 2020. If we remove the 

impact of COVID-19 in the month of March, net income would have exceeded the objective we 

had forecasted in our Corporate Plan.  

We have stress-tested our financial plan and capital base, and BDC has the capital necessary 

to navigate the current economic environment and support entrepreneurs during this very 

challenging period.  

Last fiscal, we continued to focus on being a strategic partner for the country’s most innovative, 

high-growth businesses.  

For example, our Growth & Transition Capital team remains on track to achieve the target set in 

2017 of investing $1.8 billion over five years to increase support for asset-light, high-growth 

businesses.  

To support the growth of tech firms, BDC has established a dedicated pan-Canadian technology 

team. This team works closely with BDC Capital, Advisory Services and EDC to ensure a full 

spectrum of support for tech businesses by connecting them to the best funding solutions and 

advice.  

Across all BDC lines of business – we support more than 3,500 tech companies with close to $3 

billion in loans and investments, including in 900 VC-backed innovative firms.  

Another key initiative led by BDC Capital, our investment arm, was the launch of the $250-

million Industrial Innovation Venture Fund.  

This fund invests in companies and entrepreneurs who are accelerating the transformation of 

core Canadian industries that form the backbone of the national economy, including agriculture 

and food technologies, resource extraction technologies and advanced manufacturing. 
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In addition, we are well on track in delivering on our $600 million commitment to help build 

globally competitive Canadian cleantech firms and a long-term, commercially sustainable 

cleantech industry that can attract significant private capital investment. 

In fiscal 2020, our total commitments through our Cleantech Practice reached $244 million in 

innovative cleantech companies.  

We know that it takes more than dollars to build a successful business. That’s why we offer 

entrepreneurs high quality advice, training and free content to help them overcome business 

challenges.  

Canadian business owners continue to see value in our advice. I am pleased to report that BDC 

Advisory Services had a 14% increase in net contracts signed compared to last year. 

We have worked with hundreds of clients, offering a complete set of services, from practical 

small business solutions to multi-year strategies for high-growth firms. 

BDC continued to provide financing and advice to help clients build their presence abroad.  

Working with partners, like Export Development Canada and the Trade Commissioner Service, 

we have a more significant impact on entrepreneurs wanting to expand globally. Over 7,200 of 

our clients exported in fiscal 2020. 

Throughout the year, we continued to focus on filling the gaps in the financing market and 

ensuring that all entrepreneurs have the same opportunities.  

For example, we authorized nearly $1.1 billion in financing for majority women-owned 

companies and are well ahead of the ambitious $1.4 billion target we set in 2018. We have now 

doubled the number of women entrepreneurs we finance to close to 7,000 since 2018. 

Our $200-million Women in Technology Venture Fund, which is one of the largest of its kind in 

the world, also made excellent progress. During the year, the fund invested $25 million in 15 

companies through new and follow-on investments and another $8.5 million in three fund 

managers with a female general partner and a focus on supporting women-led firms.  

BDC’s Indigenous Banking Unit now serves more than 1,100 Indigenous entrepreneurs across 

Canada. We are also working with the National Aboriginal Capital Corporations Association 

(NACCA) to design and structure the Indigenous Growth Fund to increase access to capital for 

Indigenous business owners.  

In fiscal 2021, we will turn our attention to the support we provide to Black entrepreneurs. Like 

we’ve done for women entrepreneurs and Indigenous entrepreneurs, for example – we are now 

working with partners to help us figure out the best role for BDC to play to ensure that Black 

entrepreneurs have access to the financing and resources they need. 

I wish to extend my sincere thanks to our 2,400 employees for their extraordinary efforts 

throughout the year, and rapid mobilization, especially under the extraordinary circumstances of 

the past few months and while working remotely. The Covid-19 crisis created a “all-hands on 

deck” moment and our employees continue to gave their all to be there for entrepreneurs. 

BDC remains a truly great place to work. Last year, we were once again recognized among 

Canada’s Top 100 Employers and also among Canada’s Best Diversity Employers. In the 
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months ahead, we will continue to do everything we can to keep our employees healthy and 

engaged, and make sure they have the tools to help our clients position themselves for the 

recovery. 

We are confident that entrepreneurs’ tenacity and determination will help them emerge from this 

crisis stronger and better positioned for the future.   

I would like to thank our 62,000 clients for their trust in BDC.  

BDC will be there for you—ready and able to provide the financing and advice you need to 

rebuild and grow your businesses. 

We will continue our work to meet Canadians’ expectations and carry our mandate effectively, 

by meeting high responsibility standards.  

This concludes today’s meeting. If you have any questions, please send them to info@bdc.ca. It 

would be our pleasure to answer them.  

Thank you, Mike, and thank you to everyone watching online for your time and your attention.  

Have a great day.  

 


