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Profile
The Salbro Bottle Group, located in Woodbridge, Ontario, is a 
national manufacturer and distributor of plastic bottles and other 
packaging products. The Group produces 25 million preforms and 
50 million bottles annually for both the Canadian and U.S. markets, 
with a total of 150 million components shipped each year. Salbro 
also takes pride in its in-house S3 design department, which offers 
services from concept to production with the speed and urgency 
that today’s competitive retail market demands.

Need
Salbro Bottle is a third-generation family-run business and was looking to set 
up an advisory board that would provide the external, unbiased advice need-
ed to improve the company’s business perfor mance in areas such as financial 
management, strategic planning, operational efficiency and sales structure. 
Salbro Bottle needed guidance to set up a board with advisors who had the 
right skills to meet the company’s specific needs and complement the owners’ 
competencies.

Solution
BDC consulting services used a highly effective process to set up the advis-
ory board. The consultant first helped the company define its expec tations 
and conducted a SWOT analysis to get a better understanding of its strengths 
and weaknesses and thus establish what type of advisors the business need-
ed. BDC then provided arm’s length guidance to help the company identify, 
interview and recruit members. In addition, the consultant provided training and 
supplied documentation templates to facilitate advisory board meetings. Lastly, 
BDC coached Salbro Bottle on how to evaluate the board’s performance.

Results
Salbro Bottle was able to set up an effective advisory board with the right mix 
of individuals and expertise to help the company reach its objectives. It has al-
ready held an advisory board meeting and the members were able to provide 
constructive advice on a number of key topics, including strategic plan de-
ployment, finance restruc turing, implementation of an ERP system, sales and 
growth initiatives, and operational efficiency.

We’re a family business, so we 
thought it would be a great idea 
to set up an advi sory board to 
get an outside perspective. 
The BDC consultant first did 
an assessment of our strengths 
and weaknesses, which really 
opened our eyes and helped 
determine the right advisors 
for our company. It’s very use-
ful to have someone outside of 
your business provide advice 
on how to take your company 
to the next level. Setting up an 
advisory board definitely takes 
time and commitment, and BDC 
guided us every step of the way !

Gary Saltz
President
Salbro Bottle Inc.
www.salbrobottle.com
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BDC helps company set up advisory board to improve 
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