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Profile
Durston Honey Farms has experienced spectacular growth with 
its all-natural unpasteurized honey products. In fact, the Dauphin, 
Manitoba-based company has gone from 850 bee hives in 2010 
to 3,600 today and plans to increase its workforce from 16 to 22 
employees in 2014. The company’s secret? During the key spring 
pollination season, its bees are let loose on only natural forage and 
organic crops, so they don’t ingest any chemicals. You can taste 
the difference in the honey, says company president Eric MacMil-
lan: “Our customers tell us it’s some of the best honey they’ve ever 
tasted.” The result is not only more sales, but also a growing loyal 
clientele across Europe and as far as Australia and New Zealand.

Needs
Due to the company’s rapid growth, Durston’s local market in Canada is ap-
proaching saturation. MacMillan and his business partner Allan Campbell 
thought expanding abroad would offer opportunities to grow and improve 
margins, but they lacked the in-house capacity to determine how to proceed. 
They approached BDC for help.

Solution
BDC offered Durston consulting services through its Global Expansion group. 
BDC consultants began by meeting MacMillan and his team to study Durston’s 
operations and products. Next, they developed an international expansion 
plan for the company, including identifying potential markets and establishing 
an expansion timeline.

Results
Thanks to BDC’s advice, Durston is now in the process of attaining inter-
national certification for its honey, which will give the company a substantial 
edge in pursuing foreign markets. Durston is also developing an international 
marketing plan and expects to generate its first foreign sales in 2016.

BDC helped us learn so many 
things we didn’t know. There are 
hundreds of things that can go 
wrong in an international expan-
sion, but BDC had the informa-
tion we needed about all the little 
things you don’t think about. It’s 
obvious they’ve done this many, 
many times before.
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President
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