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Testimonial

CANADO/NACAN SECUR-T
BDC helps a business take a strategic turn and accelerate  
its growth

TE
-S

E
C

U
R

T-
E

17
0

1

Profile
Founded in 2006, Quebec-based Canado/Nacan Secur-T 
specializes in industrial security equipment distribution to make 
freight safer and prevent losses, frauds, thefts and accidents  
in the workplace. Its products are distributed in North America 
and internationally. Its clients include major companies from 
several industries, such as transportation, food, aluminum  
and health.

Needs
Through dynamic and thought through management, Secur-T has a sound  
financial structure and has grown steadily in a rapidly expanding market.  
President and founder Marie-Claude Plante wanted to build on the company’s 
momentum and expand internationally. She had already started thinking about 
her business’s future but did not have the time to achieve her vision. That was 
when she called upon BDC’s advisory services to help her clarify and structure 
her strategic vision, and foster her business’s growth and development.

Solution
BDC’s consultant first evaluated the company’s situation, including its strengths, 
weaknesses, challenges and opportunities, as well as the internal and external  
environment. Then, he helped the management team establish the firm’s strate-
gic mission, vision and objectives and to define key performance indicators. 
Finally, the consultant developed an action plan for the next 12 months to steer 
the company toward meeting its objectives based on a structured approach.

Results
The strategic planning mandate allowed the company to quickly roll out its 
international development strategy, which helped Secur-T to land its first 
worldwide account with a prestigious multinational. This strengthened the 
company’s credibility with its suppliers, one of which gave Secur-T exclusivity  
for a completely new product on the market. Furthermore, the company  
became aware of the resources it needed to reach the next step, including 
staffing requirements. Additionally, the president was able to focus more  
on the company’s growth and delegate certain tasks, such as business  
development, to other members of her professional and dedicated team.

I called upon the experts at BDC 
because of their experience  
with SMEs and because SME 
development is their passion. 
My business is financially sound; 
all that was missing was a boost 
to help me make strategic  
decisions. The BDC consultant 
helped me to clarify and struc-
ture my objectives and even  
encouraged me to aim higher!

Marie-Claude Plante, CRHA
President
Canado/Nacan Secur-T 
www.securt.ca


