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Mike Pedersen, Chairperson of the Board, BDC  
 

Hello everyone.  

Welcome to BDC’s 2018 Annual Public Meeting.  

My name is Mike Pedersen and I am BDC’s Chairperson of the Board.  

With me today is BDC’s President and Chief Executive Officer, Michael 

Denham. 

The objectives of today’s meeting are to:  

• review what we have achieved over the past year and 

• present our financial results for fiscal 2018, ending March 31, 2018 

Before I begin, let me just say how honoured I am to have been appointed 

Chairperson of BDC’s Board of Directors in March 2018. I have spent more 

than three decades in the banking industry around the world. I hope to put 
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this experience to work to help BDC carry out its mission even more 

effectively. 

BDC is an inspiring place. You can see it in the pride, dedication and 

expertise of its people. It’s great to see everybody rallying behind BDC’s 

unique mission of helping Canadian entrepreneurs succeed.  

I would like to thank my predecessor, Sam Duboc, for his stewardship and 

vision. Sam truly embraced the mandate of BDC and displayed great 

leadership, dynamism and tenacity, especially in increasing BDC’s reach 

and visibility, and its efforts to be closer to entrepreneurs.  

I will begin by describing BDC’s mandate.  

I will then provide an overview of the main activities of the Board of 

Directors over the past fiscal year. 

BDC’s mandate is unique – it is the only bank devoted exclusively to 

entrepreneurs in Canada.  

We support business owners in all industries and at all stages of growth, 

with financing, advisory services and capital.  

And the Bank is in great shape and performed strongly in fiscal 2018.  

We reached a total of $31 billion in total capital committed to 

entrepreneurs, which is $2 billion higher than the previous year.  

We are now working with more business owners.  

BDC is supporting a record number of 56,000 entrepreneurs with financing, 

investments and advisory services—in every part of Canada and every 

sector of the economy. 

This is a 14% increase compared to the previous year.  

All of this growth is the result of a comprehensive strategy BDC started 

working on three years ago. We are focusing on having a greater impact on 

entrepreneurs and on being more visible in the market, so that more people 

know BDC exists and can help them.  

BDC is an innovative, profitable organization, effectively fulfilling its 

mandate to support Canadian entrepreneurs.  
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We have a robust corporate governance structure to maintain the 

confidence and trust of our stakeholders—namely, entrepreneurs, 

employees, the public and our sole shareholder, the Government of 

Canada. 

Here are the main activities that BDC’s Board focused on in fiscal 2018. 

Much of our work focused on risk governance and strategy. That included 

monitoring the Bank’s follow-up to a review by the Office of the 

Superintendent of Financial Institutions in 2015.  

Following the review, we defined a three-year action plan for our risk 

management vision. I am pleased to report that we have implemented over 

60% of that plan. We are right on track. 

Last year, the Board continued to work closely with management to foster 

and monitor an appropriate risk management culture. We are continuing to 

refine our risk management framework under the leadership of the Chief 

Risk Officer, who is responsible for the effectiveness of risk management 

and risk oversight functions. 

The Board supported efforts to make it easier and faster for entrepreneurs 

to do business with BDC. We oversaw a major technological investment in 

a multi-year program that we call eFirst.  

It has three main components:  

• increasing the mobile experience of our account managers and of our 

clients  

• segmenting BDC’s client base to better customize our services to our 

clients’ needs and  

• automating our support functions to provide fast, simple and 

accessible banking for entrepreneurs 

For example, we created a user-friendly and reliable platform where our 

clients can apply for loans, check their account balance and exchange with 

us online. 

We are now also authorizing loans on our tablets, anytime, anywhere. 
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BDC also continued to support key government initiatives last year, such 

as: 

• accelerating growth for women entrepreneurs 

• helping cleantech companies scale up and 

• building Canada’s innovation ecosystem 

Let me comment briefly on each of these three priorities.  

First, a key focus was on continuing to advance entrepreneurship among 

women. Last year, BDC thoroughly reviewed its services and offerings to 

make sure they are accessible to women entrepreneurs.  

• The good news is that BDC is already doing a good job supporting 

women entrepreneurs. In fact, our approval rates for financing are 

slightly higher for business owners who are women than for male 

entrepreneurs. 

• The real challenge is getting more women to realize that BDC exists 

and that we can help. 

• So BDC decided to take on a leadership role in women 

entrepreneurship on all fronts: financing, partnerships, capital and 

mentorship. 

• We have launched numerous BDC initiatives to support women 

entrepreneurs over the past few years—Michael will tell you more 

about those in a minute.  

• All these initiatives contribute to a broader federal government 

strategy – the Women Entrepreneurship Strategy – which aims to 

accelerate women entrepreneurship in Canada. 

Second, the federal government’s Budget 2017 enabled BDC to do even 

more for cleantech companies. They are key pillars in making Canada a 

world-leading centre for innovation. The Bank launched a national, $700-

million, five-year initiative to help high-potential clean technology 

companies scale up and compete globally. Again, Michael will provide 

more details shortly. 

Third, the Bank continued to build Canada’s innovation ecosystem. 

We supported the federal government’s successful launch of the Venture 

Capital Catalyst Initiative—or VCCI, for short. BDC will make $400 million 
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available over three years to increase late-stage venture capital for 

Canadian entrepreneurs. 

With private sector incentives, VCCI should deliver over $1.5 billion in 

public and private investment to the innovation ecosystem. 

This initiative follows the Venture Capital Action Plan, which—under BDC’s 

management—attracted over $1.3 billion to the venture capital asset class. 

To sum up, this was another strong year for BDC, for the benefit of 

Canadian entrepreneurs. 

BDC is impacting more and more entrepreneurs, it is a very positive force 

in Canada’s venture capital and innovation ecosystems, and it is playing a 

leading role in helping women entrepreneurs and other sectors with great 

potential. 

I would like to thank my Board colleagues for their guidance and strong 

stewardship throughout the year, as well as their dedication, expertise and 

strategic direction. 

A special thanks to departing member Anne Whelan for her entrepreneurial 

drive. Her contribution and advice benefitted us all. 

BDC is on a great trajectory.  

I want to congratulate President and CEO Michael Denham, his 

management team and all BDC employees for the outstanding work they 

are doing to help advance entrepreneurship in this country. 

The Bank’s performance and its increased impact on entrepreneurs confirm 

that Michael and his team have the right focus on the right strategic 

investments to help more Canadian businesses innovate, grow and 

compete on a global scale. 

With that, I will now turn things over to Michael… 
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Michael Denham President and Chief Executive Officer, BDC 

 

Thank you, Mike. Hello, everyone. 

After three years as BDC’s President and CEO, I have to say that I am 

proud of the progress that we are making in our work with Canadian 

business owners.  

As the only bank devoted exclusively to Canadian entrepreneurs, we have 

a clear and unique purpose: to create prosperity for Canada by providing 

guidance and financial support to entrepreneurs who want to innovate, 

scale and grow internationally. 

Last year, we provided increased access to capital and reached an all-time 

high level of loan acceptances. Our Financing clients accepted $6.8 billion 

in loans, a 3% increase from the previous year. 

This reflected BDC’s investments in brand awareness, technology and 

client experience to make it easier for entrepreneurs to do business with 

us. 

A record 56,000 entrepreneurs are now turning to BDC for loans, advice 

and capital for all stages of their growth. Our primary goal is to accelerate 

their growth.  

This means we have to always accelerate our own pace and have a 

greater impact on more business owners. Let me give you a few examples. 

My first example focuses on women entrepreneurs.  

These entrepreneurs face specific challenges. Historically, their access to 

financing has been an issue and also a major obstacle to the growth of 

their businesses. 

That is why we are constantly upping our game to do more for women 

entrepreneurs. 

With our renewed focus on better supporting female entrepreneurship, we 

are getting concrete, tangible results. 

Last year, we reached $1 billion in loans authorized to women majority-

owned businesses. That surpassed our initial objective of $700 million over 
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three years. This means we are helping more than 5,000 women 

entrepreneurs with financing tailored to their needs.  

We’re helping entrepreneurs like Nicole Desjardins. She runs CRM 

Desjardins, a Quebec business that offers residential, commercial and 

industrial post-disaster clean-up services to victims. 

Nicole knew her business had to expand to be competitive. With BDC’s 

help, she purchased a new building for her offices and warehouse. She 

also bought new equipment and worked with a BDC operational efficiency 

expert, who helped her firm work more efficiently.  

All of these changes helped her company expand rapidly. She increased 

her payroll from seven to 35 employees in just three years, while also 

making her company more resilient and more competitive. 

 So that we could help more entrepreneurs like Nicole, we have set a new 

lending target of $1.4 billion for women entrepreneurs by the end of 2021. 

This financing will help women entrepreneurs innovate, access new 

markets and make their businesses more productive.  

We have also increased our Women in Tech Venture Fund from $70 million 

to $200 million, making it the world’s largest VC equity fund focused on 

women. 

With this fund, we focus on women-led technology businesses (not just on 

women founders). We invest in very early-stage companies—those with 

revenues between $500,000 and $25 million.  

So far, in just a few months, we have made 16 investments for a total of 

$12 million.  

We’ve invested in some incredible companies, such as Lufa Farms in 

Montreal (an urban farm-to-table e-commerce platform) and AvenueHQ in 

Vancouver (a digital marketing agency for real estate agents).  
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Our goals are to:  

• support more women tech entrepreneurs looking to scale up their 

business and  

• to encourage more diversity and inclusion in key leadership positions 

Here is a second example of an area where we are working to help more 

entrepreneurs: cleantech. 

Specifically, we are working to help great Canadian cleantech companies 

scale up. 

BDC has a long history of investing in cleantech. We cover the entire 

spectrum, from seed to exit. 

As Mike said, Budget 2017 enabled us to do even more. It provided a 

$700-million commitment to clean technology over five years. That will 

allow us to take more risk to help high-potential companies overcome 

financing obstacles and other barriers to scaling up, and to compete better 

globally.  

To deploy this capital, we launched a national, multidisciplinary team of 

investment and financing professionals. This team is 100% dedicated to 

cleantech.  

By the end of fiscal 2018, we had concluded financing agreements totalling 

$40 million with four high-potential cleantech companies. This money will 

help them accelerate their growth and strengthen their footprint as 

innovators in their markets.  

My third example of an area where we are working to help more 

entrepreneurs is technology. 

We have deployed a national team of experienced professionals dedicated 

to the technology industry. This team provides financing and advisory 

services to tech firms at all stages of their development.  

The Bank now supports 2,100 tech entrepreneurs throughout Canada. That 

number is up 12% from last year.  

BDC Capital—our investment arm—continues to play a prominent role in 

fostering a healthy, vibrant Canadian innovation ecosystem through its two 

divisions. 
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• Growth & Transition Capital offers customized financing for 

established or high-growth companies that don’t have enough 

tangible assets to qualify for term loans. These companies are 

looking to finance a new project or business transition. 

• Through Venture Capital, we invest in innovative pre-seed, seed, 

early-stage and late-stage companies.   

Our approach at BDC Capital across Canada is to: 

• first, identify true innovators 

• then, give them uninterrupted access to capital and 

• finally, help them turn into global champions.  

Now, with over $3 billion under management, BDC Capital has 1,300 

innovative businesses in its portfolio, employing more than 30,000 

Canadians.  

One thing that makes us different is the fact that we are not just a bank. We 

are a development bank. And we know that entrepreneurs need more than 

just money.  

This is why we are increasing our non-financial support for entrepreneurs 

through our BDC Advisory Services division.  

Our expert consultants can help business owners: 

• optimize their finances 

• implement technology 

• put together a strategic plan or a growth strategy 

• cut costs or  

• expand to new markets 

Last year, our Advisory Services team delivered more than 1,500 

consulting mandates, helping entrepreneurs solve a variety of business 

challenges. 

For ambitious mid-sized firms with a track record of rapid growth, we have 

created the Growth Driver Program. In this unique program, entrepreneurs 

work directly with seasoned executive advisors. 
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We help CEOs articulate their growth strategy, develop an action plan and 

implement it. These businesses are already running at top speed. We are 

giving them the tools to help them move to the next level, faster.  

We now have more than 100 clients in our Growth Driver Program.  

Clients of the Growth Driver Program include entrepreneurs like Karl Wirtz 

from WG Pro-Manufacturing. His company in Brampton, Ontario, provides 

custom packaging for food and beverage products.  

Karl has made some bold moves in the international market, such as 

purchasing a bakery in the U.S. He has also launched a Calgary operation, 

which has doubled its capacity since it opened.  

Under the guidance of BDC’s Growth Driver Program, WG increased its 

revenues by 60% and added 70 people to its staff. It now employs 245 

people.  

Their profitability tripled and Karl expects to extend this growth by 30% by 

the end of 2019, by launching new products.  

 BDC works hard to offer useful and inspiring online content to help 

entrepreneurs address their daily challenges.  

We have more than 1,000 free resources for entrepreneurs on our BDC.ca 

website. They include articles, videos, eBooks, business templates, 

assessment tools and research reports.  

As a result, BDC.ca attracted 5.6 million visits last year. That’s an increase 

of 25% from the previous year. In addition, our publications reached 

220,000 readers last year. 

Aside from having a greater impact on more entrepreneurs, we also want to 

make it as easy as possible for business owners to do business with us.  

Our clients are very busy and focused on their companies. The simpler we 

make it for them to do business with us, the more time they have to focus 

on their own business.  

Bearing that in mind, we have continued to leverage our online presence 

and to accelerate our use of advanced technology.  
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We have introduced digital applications and solutions to help our clients do 

their banking easily, quickly and efficiently.  

They can go to BDC.ca and get an online loan of up to $100,000 in 5 

business days or less, without going to a BDC business centre. In most 

cases, we authorize the loan within a few hours. 

By developing mobile apps for our account managers, our in-person 

interactions have also sped up. In less than three minutes, our account 

managers can authorize a loan on their tablets at the client’s workplace.  

Our entrepreneurs love this! 

Our employees’ hard work and our continued focus on client experience 

have yielded positive results.  

We are proud that 94% of entrepreneurs who have dealt with us recently 

say they are satisfied or very satisfied with the level of service we provided. 

This reflects our philosophy of developing strong relationships with our 

clients, well beyond just completing a transaction.  

I am proud of the work environment we have built at BDC.  

Recently, we were recognized once again as one of Canada’s Top 100 

Employers. This is the 12th consecutive year we have received this honour. 

Last year, Great Place to Work® Canada also recognized BDC for its 

outstanding work environment. 

Our highly engaged workforce is truly committed to the success of 

Canadian entrepreneurs. 

To do even more for entrepreneurs, BDC needs to remain profitable.  

Our financial position is solid and we continue to operate at no cost to 

Canadian taxpayers.  

In fiscal 2018, we reported a consolidated net income of $818.3 million, to 

be reinvested in entrepreneurs.  

This will allow a dividend payment of $69.7 million to the Government of 

Canada, our sole shareholder.  
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I would like to thank everybody at BDC across Canada for their dedication 

to helping Canadian small and medium-sized businesses thrive. It was 

another successful year. Congratulations to all. 

BDC is in acceleration mode. 

The ambition, agility and creativity of entrepreneurs inspire us to go further, 

faster.  

We will continue to accelerate the pace to have a greater impact on more 

entrepreneurs and to offer the best client experience possible. 

Our greatest reward is seeing Canadian business owners succeed and 

knowing that we have helped. 

This concludes today’s meeting. If you have any questions, please send 

them to info@bdc.ca . It would be our pleasure to answer them.  

Thank you, Mike, and thank you to everyone watching online for your time 

and your attention.  

Have a great day.  
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