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Sam Duboc, Chairperson of the Board, BDC 

 

Good afternoon everyone.  

Welcome to BDC’s 2017 Annual Public Meeting. 

My name is Sam Duboc and I am BDC’s Chair of the Board.  

With me today is BDC’s President and Chief Executive Officer, Michael 
Denham. 

The objectives of today’s meeting are to:  

 Review what we have achieved over the past year 

 And present our financial results for Fiscal 2017, which covers the 
period of April 1, 2016 to March 31, 2017. 

I will begin with a brief description of BDC’s mandate.  

I will then provide an overview of the main activities of the Board of 
Directors over the past fiscal year. 

BDC is the only bank devoted exclusively to entrepreneurs in Canada.  



2 
 

We support business owners in all industries and at all stages of growth 
with financing, advisory services and capital.  

Actually, BDC was created with this clear purpose: support small and mid-
sized businesses and help them succeed.  

BDC is in great shape and had a strong performance in Fiscal 2017.  

For example, we reached a total of $29 billion in total capital committed to 
entrepreneurs, which is $3 billion higher than the previous year.  

To put things into perspective, this is $7 billion more than three years ago, 
when BDC had $22 billion committed to Canadian business owners. 

We also had a greater impact on more business owners.  

BDC is now supporting a record number of 49,000 entrepreneurs with 
financing, investments and advisory services—in every part of Canada and 
every sector of the economy. 

This is a 17% increase compared to the previous year and demonstrates 
that more and more entrepreneurs know BDC and also that they find its 
services relevant.  

Again―when we look back three years ago, we see that we are now 
supporting 30% more clients that we were in 2014. This means more than 
10,000 entrepreneurs added to our portfolio.  

All this growth is the result of a comprehensive strategy we started working 
on three years ago with a focus on having more impact on entrepreneurs 
and also being more visible in the market so that more business owners 
know BDC exists and can help them.  

BDC is an innovative, profitable organization, effectively fulfilling its 
mandate to support Canadian entrepreneurs.  

It has a robust corporate governance structure in place to maintain the 
confidence and trust of our stakeholders, namely entrepreneurs, 
employees, the public and our sole shareholder, the Government of 
Canada. 

Here are the main activities BDC’s Board focused on during Fiscal 2017: 

The Board supported efforts to make it easier and faster for entrepreneurs 
to do business with BDC. We oversaw a major technological investment in 
a multi-year program which we call eFirst.  

It has three main components: mobility, segmentation and automation and 
its main objective is fast, simple, accessible banking for entrepreneurs.  
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The Board also invested time into BDC’s new brand identity and the 
increase of its awareness to reach more clients.  

The new brand was introduced in a major visibility campaign with excellent 
results.  

For example, BDC.ca attracted 4.6 million visitors last year, a 20% 
increase.  

We are also happy to see that BDC is starting to be noticed as an important 
player in the Canadian entrepreneurial ecosystem.  

During last fiscal, the Board also oversaw the transformation of BDC’s 
Advisory Services.  

BDC offers a full range of non-financial services helping entrepreneurs 
solve a variety of business challenges.  

Our consultants can help business owners optimize their finances, 
implement technology, put together a strategic plan or a growth strategy, 
cut costs or expand to new markets.  

Advisory Services continued to deploy the Growth Driver program 
(previously known as the High-Impact Firms initiative) to serve companies 
that have a significant impact on the economy.  

This unique program is delivered by highly experienced executive advisors 
who help these high-impact companies reach their full potential.  

To date, close to 100 businesses benefitted from this program. 

We also monitored the implementation of and compliance to a review by 
the Office of the Superintendent of Financial Institutions―OSFI.  

The review included recommendations to separate financial management 
from risk management in our corporate structure. This was completed.  

BDC also hired a Chief Risk Officer to lead risk management and risk 
oversight functions. 

BDC also continued to support key government initiatives.  

For example, from a venture capital perspective, we also supported the 
successful implementation of the Venture Capital Action Plan (VCAP).  

This is a federal government initiative that BDC was asked to manage 
close to four years ago.  
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The objective is to help increase available capital for promising Canadian 
start-ups and create a vibrant and sustainable VC ecosystem led by the 
private sector. 

Through VCAP, the government committed $400 million.  

This capital was used to leverage $900 million from the private sector and 
more than $100 million from provincial governments, bringing the total 
capital raised under VCAP to $1.35 billion. 

We are pleased that BDC will play a key role in the Federal Government’s 
Innovation and Skills Plan, announced in the 2017 Budget with the goal of 
making Canada a world-leading centre for innovation. 

The Plan’s highlights include: 

The Venture Capital Catalyst Initiative, or VCCI, which will make $400 
million available over three years through BDC to support innovation and 
Canadian entrepreneurship. 

And nearly $1.4 billion in equity and working capital financing through BDC 
and Export Development Canada to help support Canada’s cleantech 
sector. 

Women entrepreneurs are an enormous economic force and they are 
making an important contribution to our economy.  

Three years ago, BDC announced its commitment to increase lending to 
majority women-owned businesses to at least $700 million by the end of 
F2018. 

This summer, we got to $746 million in loan authorizations, way ahead of 
plan.  

In addition to that, BDC announced a $50-million program offering both 
venture and growth capital to women-led tech firms.  

And beyond all this, we have started to assess accessibility to capital for 
women entrepreneurs. 

Women entrepreneurs are an enormous economic force and they are 
making an important contribution to our economy.  

Three years ago, BDC announced its commitment to increase lending to 
majority women-owned businesses to at least $700 million by the end of 
F2018. 

This summer, we got to $746 million in loan authorizations, way ahead of 
plan.  



5 
 

In addition to that, BDC announced a $50-million program offering both 
venture and growth capital to women-led tech firms.  

And beyond all this, we have started to assess accessibility to capital for 
women entrepreneurs. 

This was another strong year for BDC. 

I would like to thank my Board colleagues for their guidance and strong 
stewardship.  

A special thanks to departing members Prashant Pathak, Eric Boyko and 
Brian Hayward for their years of dedicated service. Your contribution and 
advice were highly appreciated and benefitted us all.  

Last year, we welcomed Sandra Bosela and Anne Whelan as new Board 
members. They bring extensive experience in the financial industry and a 
very good understanding of entrepreneurs’ realities.  

Vijay Kanwar from Mississauga, Brian O’Neil from Toronto and Tracey 
Scarlett from Edmonton also joined BDC’s Board this summer. Welcome to 
all of them. 

BDC is on a great trajectory.  

I want to congratulate President and CEO Michael Denham and all BDC 
employees on an excellent year.  

The Bank’s performance and its increased impact on entrepreneurs confirm 
that Michael and his team have the right focus on the right strategic 
investments to help more Canadian businesses innovate, grow and 
compete on a global scale. 

With that, I will now turn over to Michael… 

 

Michael Denham, President and CEO, BDC 

Thanks very much Sam and good afternoon everyone. 

Before I continue, on behalf of my colleagues in the senior management 
team, I would like to extend my sincere thanks to the Board for its 
tremendous support and guidance over the past year. 

After two years as BDC’s President and CEO, I have to say that I am proud 
of the progress we made in our work with Canadian entrepreneurs. 

As the only bank devoted exclusively to entrepreneurs, we have a clear 
and unique purpose: to create prosperity for Canada by providing the 
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guidance and financial support entrepreneurs need to achieve their 
ambitions. 

Our aspiration is to make Canadian entrepreneurs the most competitive in 
the world. 

We also have set high aspirations and ambitions for ourselves at BDC.  

In Fiscal 2017, we set out four key goals for ourselves: 

1. Have greater impact on more entrepreneurs 
2. Be easy to do business with 
3. Be a great place to work 
4. Be profitable so we can do more 

I am proud to report that we made a lot of progress on each of these 
priorities.  

First of all – we had a greater impact on more entrepreneurs.  

As Sam just mentioned, we are now supporting 49,000 entrepreneurs 
across Canada, a 17% year-over-year increase.  

Last year, we also provided increased access to capital, with the number of 
transactions rising to 16,400. Our Financing clients accepted $6.6 billion in 
loans. 

All this significant increase is a reflection of BDC’s investments in brand 
awareness, technology, and processes to make it easier for entrepreneurs 
to do business with us. 

Above all, this is testament to the vitality of Canadian business owners and 
the growth plans that they are pursuing.  

Let me give you an example. 

One of these entrepreneurs is Andrzej Lipinski, co-owner of Big Head 
Wines. Andrzej turned to BDC for financing to purchase additional 
inventory last year. This will allow his Niagara-on-the-Lake family-run 
winery to support its growing sales.  

Last year, we also continued to provide support to sectors experiencing 
specific challenges. In Fiscal 2017, we put particular emphasis on the 
energy industry.  

We made an additional $350 million available in new loans and advisory 
services to help businesses struggling with the decline in oil and gas prices. 
This brought our total support to $850 million.  
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As part of our efforts to contribute to closing the productivity gap in Canada, 
we created a free online productivity benchmarking tool.  

This tool received more than 15,000 visits since its launch in October 2016 
and it’s the result of a great collaboration between BDC and Statistics 
Canada. 

It allows entrepreneurs to measure the productivity level of their business 
and compare it with other businesses in the same industry. 

We are confident this is a great first step toward helping solve the 
productivity challenge many Canadian businesses are facing. 

One of the things that make us different is the fact that we are not just a 
bank. We are a development bank. And we know that entrepreneurs need 
more than just money.  

This is why we also offer them advisory services.  

Last year, our Advisory Services team delivered more than 1,700 
consulting mandates, helping entrepreneurs with their business challenges, 
from increasing their e-commerce capabilities to improving their operational 
efficiency. 

Entrepreneurs like the owners of Safari Condo, a recreational vehicle 
manufacturer from Quebec.  

They turned to BDC to improve their efficiency and they implemented 
simple strategies such as standardizing their operations and clearing 
working stations. 

As a result, the company managed to increase its weekly production by 
30%. 

Our Advisory Services team also completed a multi-year transformation to 
provide more comprehensive guidance to entrepreneurs on key 
management challenges.  

As part of this exercise, we have laid a solid foundation for our Growth 
Driver Program, a program for ambitious mid-sized firms with a track record 
of rapid growth.  

We offer a targeted approach to support leaders of these firms in 
developing a plan for growth and executing it. To do so, we pair them with 
seasoned executive advisors who have extensive experience overcoming 
the challenges of growing a business. 
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Throughout last year, BDC Capital—our investment arm—continued to play 
a prominent role in fostering a healthy, vibrant Canadian innovation 
ecosystem through its two divisions: 

Growth & Transition Capital—which is basically customized financing for 
established or high-growth companies that don’t have enough tangible 
assets to qualify for term loans. These companies are looking to finance a 
new project or business transition. 

And Venture Capital—where we invest in innovative early-stage 
companies.   

Our Growth & Transition Capital team financed an increasing number of 
businesses last year. 

Our clients accepted more than $320 million in financing, compared to 
$259 million last year. 

Like Shawn, a tremendous entrepreneur from Halifax. We provided growth 
and transition financing to help Shawn buy out his partner and execute his 
vision at his company. Shawn owns Data Wiring Solutions, a 
telecommunication cabling contractor that employs 150 people across 
Atlantic Canada and Ontario.  

On the venture capital front, we now have more than $1 billion committed 
directly and indirectly to support nearly 700 high-tech businesses. 

We have three highly focused funds in the IT, energy/cleantech and 
healthcare sectors. We also invest in other funds and help fill a gap in seed 
funding. 

Last year, we continued to pay particular attention to pivotal technology 
areas, such as cleantech and artificial intelligence.  

For example, we launched a $135-million risk capital fund in November for 
start-ups in the energy and cleantech sectors. 

As Sam mentioned, we also continued the deployment of our strategy to 
increase access to capital for women entrepreneurs.  

Caitlin MacGregor, from Plum, received venture capital investment from 
BDC Capital to grow her business, which uses pre-employment 
assessments to help companies bring predictability to the hiring process. 

Our second priority is to make it as easy as possible for our clients to do 
business with us.  
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Our clients are very busy and focused on their business. The simpler we 
make it for them to do business with us, the more time they have to focus 
on their own business. This is very important. 

So we are constantly striving to make our interactions with entrepreneurs 
faster, easier and simpler for them. 

As part of this effort, we opened six new BDC business centres, bringing 
the total to 118 coast-to-coast. 

During the past 3 years, we opened 20 new business centres. 

More Canadian entrepreneurs are familiar with us thanks to the successful 
rollout of our new brand identity.  

We are proud of our new look and message, as they resonate well with 
entrepreneurs. 

Our website, BDC.ca, attracted 4.6 million visitors last year, an increase of 
20% from the previous year. 

This is a reflection of our continuous efforts to offer useful and inspiring 
content to help entrepreneurs address their challenges on a daily basis. 

Throughout the fiscal year, we also continued to automate our loan 
processes and better target our offerings to the different needs of 
businesses.  

As a result, we have dramatically increased the number of loans under 
$100,000 that we are authorizing online.  

There are no application fees for these loans and the application is 100% 
online.  

In order to keep up with the pace of entrepreneurs themselves, we are 
deploying new tools and technology to improve the ease and speed of 
doing business with the Bank.  

For instance, our client-facing employees can now quickly gather 
information on a client’s history in an effort to reduce processing and 
disbursement times. They can also use tablets and mobile applications to 
finalize pre-approved loans in a single client visit. 

All the work of our employees and our continued focus on client experience 
has yielded positive results.  

We were proud to see that 94% of entrepreneurs that dealt with us say that 
they are satisfied or very satisfied with the level of service we provided. 
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This is a reflection of our philosophy to develop strong relationships with 
our clients, well beyond just completing a transaction. This is also the result 
of our efforts to make it simpler for entrepreneurs to do business with us. 

Our third priority is to be a great place to work. 

I am proud of the work environment we have built at BDC.  

Once again, we were recognized as one of Canada’s Top 100 Employers, 
the 11th consecutive year we have received this honour. 

As Canada’s first financial institution to receive the B Corp certification, we 
continue to pave the way for social entrepreneurship.  

We are proudly supporting B Corp businesses who are creating greater 
economic opportunity, strengthening local communities and preserving the 
environment. 

Finally, to be able to do even more for entrepreneurs, we need to continue 
to be profitable as we have been consistently over the years. 

BDC’s financial position is solid et we continue to operate at no cost for 
Canadian taxpayers.  

Last year, we reported a consolidated net income of $465 million and all 
business lines exceeded their planned results. This will provide more 
capacity for lending and investing in the future. 

I would like to thank everybody at BDC across Canada for their dedication 
in helping Canadian small and medium-sized businesses succeed. It was 
another successful year, congratulations to all. 

We should all be proud of our work, as it’s making an impact on 
entrepreneurs who are having a solid impact on the economy.  

Our greatest reward is in watching them succeed, and knowing that we 
have been instrumental at some point along the way. 

This concludes today’s meeting. If you have any questions, I invite you to 
send them to info@bdc.ca. It would be our pleasure to answer them.  

Thank you for your time and your attention.  

Have a great day.  

 

 


